GRAND WEST ESTATES ARCHITECTURAL DESIGN GUIDELINES
ADOPTED: JULY 1,1991
REVISED: xx/xx/2026

GRAND WEST ESTATES DESIGN PHILOSOPHY 
Owners of properties in Grand West Estates recognize and respect the unique alpine environment of Grand West Estates and its ecological relationship to the Arkansas River Valley and tributary headwaters. We accept our obligation to preserve and to enhance the aesthetic and natural advantages of this environment for future generations of owners and visitors.
Our goals for Grand West Estates include the following:
· To achieve an appropriate balance or harmony between the constructed environment and the natural environment.
· To encourage the construction and remodeling of structures that blend into the natural environment while taking advantage of the inspirational views and southerly exposures generally available on the property.
· To preserve and enhance both aesthetic and economic values of properties within Grand West Estates.
·   To maintain the essential elements of privacy and seclusion.
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To help in achieving the stated goals, the following information has been prepared to serve as a "design guide" for Grand West owners, their design consultants and building contractors. These Owner-approved architectural guidelines are legally binding standards that control how properties in our community can look and be modified, aiming to preserve aesthetic consistency, protect property values, and reduce disputes.



GENERAL GUIDELINES
The Architectural Integrity Committee (AIC) has been established by the Grand West Estates Owners Association (GWEOA) to provide guidance for developing individual lots in conformance with the provisions of the Covenants, Conditions & Restrictions (Declaration of Covenants) and owner-approved Architectural Guidelines (this document) of Grand West Estates.
Property improvements must be for single family residential purposes or in support thereof. Development that requires AIC approval includes both the construction of new structures and visual changes to existing structures. A structure may  be any thing or device, other than trees or landscaping, the placement of which would affect the visual appearance of the property, such as, a residence, accessory building, garage, porch, prefabricated shed, greenhouse, driveway, walk, patio, deck, swimming pool, tennis court, fence, corral, wood shed, wall, sign, flag pole, solar/energy generation device, propane tank or outdoor lighting. An excavation (cut) or mound (fill) that involves more than 5 cubic yards of material or which alters water flows across a property must also be approved by the AIC. This could include a septic system, berm, pond or ditch.  Disturbed areas must be restored to native conditions.
State and County regulations and ordinances are also applicable to properties within Grand West Estates and owners, architects, and builders are encouraged to contact the appropriate agencies early in the planning process to understand their requirements in order to avoid later delays. Lake County’s Community Planning and Development department manages building permits.  The County requires confirmation from GWEOA that its architectural review has been completed and that the submitted building plans have been approved. Owners are strongly encouraged to utilize architects, design consultants and builders familiar with construction in the high Rocky Mountain environment and discuss their design concepts with a representative of the AIC prior to preparing detailed plans.  



SITE PLANNING GUIDELINES
SITING: Building sites should be chosen for an optimum mix between views, solar exposure and privacy. No residence, garage or outbuilding may be erected within thirty feet of any lot line or street right-of-way. The AIC shall consider the potential impact on the privacy, seclusion and views of adjoining lots in its approval of site plans. 
GRADING: Site grading should be kept to the minimum required for proper building foundations and to provide for safe and practical year-round driveway access and parking/turnaround areas. All areas disturbed in the grading process must be revegetated with appropriate native plantings.
DRAINAGE: Concentrated drainage resulting from road construction within Grand West Estates is generally contained within bar ditches adjacent to the roadway network.  Lot owners must accept sheet drainage (non-concentrated) in historic amounts from uphill properties. Drainage patterns on site may be modified provided that the location and historic amount of drainage leaving the site remains unchanged. Sediment and erosion control measures should be implemented where needed and no significant changes in historic drainage patterns as a result of construction or landscaping activity will be permitted without specific approval of the AIC.
DRIVEWAYS AND PARKING: Driveways must be paved or properly surfaced with road base or gravel. Driveways should be a minimum of ten feet wide and should not exceed eight percent (8%) gradient. Driveways should traverse any slopes greater than four percent (4%) at an angle rather than perpendicular to the slope. Except for unusual circumstances, only one driveway access from a roadway will-be allowed for each lot.  There shall be an exception to this one driveway restriction in the event the lot owner desires an emergency secondary access for authorized first-responder vehicles and shows evidence to the AIC of the lot owner’s communication with the County or other affiliated agencies in this regard.  In that event, the lot owner shall also restrict other vehicles from using this emergency access with signage and a barrier as approved by the County.
Driveways should intersect adjoining roads at or as close to ninety degrees as possible. Driveways shall be located at least 30 feet away from the property line of any contiguous lots in Grand West Estates. Properly sized culverts must be installed at all locations where driveways intersect drainage patterns. Such culverts must be permitted by the County. Driveways should be located and constructed so as to minimize disturbance to existing vegetation and ground cover.
Off-street parking areas must be provided to accommodate at least four vehicles for each residential lot. Enclosed garage space is included within this requirement, and lot owners are encouraged to provide such enclosed space for two or more vehicles. Only one of the total of the following (boats, trailers, motor homes, snowmobiles, ATVs, or other recreation vehicles) may be parked so as to be visible from the street or from another lot.  All other such items must be parked within a structure approved by the AIC or fully screened from view. These requirements should be considered when planning for driveways and parking areas.
UTILITIES: All utility service extensions shall be underground and whenever practical shall run in the lot line easements established by plat note on the recorded plats. 
SEPTIC SYSTEMS: Sanitary septic systems components that are visible above the natural ground surface shall be included in the Site Plan.  This includes new or replacement septic fields that involve any mounding of dirt above the surrounding natural grades.  The AIC’s concern about mounding of dirt is to minimize it, and therefore any submittal that contains a design that incorporates mounding must be accompanied by a statement from the septic system’s design engineer that states why this mounding is a requirement of the system’s functioning.  
PROPANE TANKS: All new or replacement propane (LPG) tanks over 500 gallons must be buried. The AIC encourages the burial of all propane tanks.








BUILDING DESIGN GUIDELINES
ARCHITECTURAL CHARACTER: Architecture shall be consistent with a western/mountain design theme.  Walls shall be of logs, wood and/or stone with heavy timber accents encouraged.  Faux representations of these materials (manufactured materials that mimic natural materials) that provide increased durability, decreased maintenance requirements, or increased fire resistance may be allowed at the sole discretion of the AIC. Roofs shall be metal or composite (asphalt or other) shingle with an AIC approved color, sheen and texture. Unfinished, galvanized metal or highly reflective roofs are not allowed. The shape of buildings, including the shape and size of windows, doors, chimneys and other features will be designed to create a harmonious look and not to attract attention by being unusual or dramatically "different" in form or scale.  Untreated or treated corrugated metal in a dark matte finish may be used on wall surfaces within 4 feet of the ground elevation for fire resiliency or in areas prone to roof snow shedding or naturally occurring snow drifts. Galvanized metal shall not be allowed. 
Homeowners are (rightfully) concerned with fire-resistance in their building materials, but while the AIC encourages the use of fire-resistant natural materials, we recognize with the high costs or construction in Lake County, some cannot afford to build with stone or logs. Therefore, allowable exterior materials have been expanded to allow high quality composite “wood” siding, synthetic “stone”, fire-retardant treated wood siding, and subdued earth-toned matte metal siding that mimic natural materials in appearance. 
It shall be noted that “modern mountain designs” including lower-gradient sloping roofs with overhangs and expanses of glass in exterior walls shall be allowed as long as natural or natural- appearing materials are utilized in the design.  Care should be taken in design of these elements to take into account the extreme winter conditions of the Leadville area. 
SIZE: The single-family residence constructed on a property must contain a minimum of eight hundred square feet of "living area" floor space, exclusive of basement, garage, porches and decks. The maximum height of the residence shall be 35 feet as measured from the lowest grade elevation of the foundation visible from the exterior of the structure. 
FINISH:  No highly reflective finishes other than glass, which may not be mirrored, shall be used on exterior surfaces. Natural colors ranging from buff and earth tones through the forest greens are encouraged as are natural wood-stained finishes and stone accented exteriors. Earth tones shall be defined to include charcoals and soft grays as well as shades of greens and browns.  Accent colors for trim which are used judiciously and with restraint may be permitted.  To avoid exterior surfaces devoid of architectural character 20% of all exterior surfaces (excluding glass and roofing, but including all wall surfaces, doors, and soffit areas) shall be of contrasting colors and/or materials.  The applicant must provide that calculation with their submission.
PROJECTIONS: All projections from a residence or other structure including, but not limited to, chimney flues, vents, gutters, downspouts, utility boxes, porches, railings and stairways shall match the color from which they project or shall be of an approved color.
ANTENNAE: Antennae, satellite dishes or similar devices smaller than 39” may be installed without prior AIC approval. It is preferred that the devices blend into the overall design of improvements on the lot and not be mounted on a roof or extend higher than the residence or other approved accessory structure unless installation in an alternative location unreasonably increases installation costs or precludes the reception of an acceptable signal. Devices greater than 39” in diameter or diagonal measurement are subject to AIC approval and must also not be visible from the street or another lot or shall be screened from view.
RENEWABLE ENERGY GENERATION DEVICES: While AIC approval is required, the AIC cannot impose restrictions on the dimensions, placement or external appearance of solar or geothermal energy devices, heat pumps or wind electric generators that increase device costs by more than 10% or decrease performance or efficiency by more than 10%.
SOLAR APPLICATIONS: Passive solar applications, or the orientation and design of the residence for maximum winter sun exposure will reduce winter heating requirements and such design is strongly encouraged. Designs for active solar systems (e.g., solar panels) shall be submitted to the AIC and shall be allowed as long as reasonable efforts have been made to blend them into the overall design of improvements on the lot. By law the AIC cannot require modifications to the solar design that either increase the cost of the solar installation by 10% or decrease the efficiency of the solar installation by more than 10%.  Similarly, the provision in the Declaration of Covenants prohibiting roof-top installations outright is not enforceable. 
WALLS AND SERVICE AREAS: Walls of wood, stone or other material approved by the AIC may be used to delineate outdoor living areas and are required as screening for service areas for garbage and trash containers, antenna, and other outdoor maintenance and service facilities.  Such walls should be a visual extension of the residence architecture having consistent form, texture and colors.
FOUNDATIONS:  Exposed foundations are to be kept to a minimum and, where exposed, must be finished with a color treatment consistent with the residence or faced with stone or other approved material.
ACCESSORY DWELLING UNIT (ADU): A separated ADU may be constructed on a lot in Grand West Estates with AIC approval but may be constrained by well permit and septic capacity limitations. It must not contain kitchen facilities (a stove, thermal oven or refrigerator larger than 6 cu. ft,) or 240v electric wiring or gas piping that could support kitchen hookups. An ADU cannot be used as a rental separate from the single-family residence. 
CHANGES TO APPROVED PLANS: Any changes to elements in approved plans must be resubmitted to the AIC for approval.













LANDSCAPE DESIGN GUIDELINES
PROTECTION OF EXISTING LANDSCAPE FEATURES: No existing trees, rock outcroppings, large stands of shrubs or other existing significant landscape features may be cleared without the specific approval of the AIC.  The AIC recognizes that wildfire mitigation is good for the lot owner and the entire community.  Therefore, the AIC will encourage and approve reasonable tree thinning and trimming, and other wildfire mitigation techniques undertaken during development.
GROUND SURFACE TREATMENT: All ground disturbed during construction must be revegetated immediately following construction with healthy native live plant material except where defensible spaces for fire mitigation are developed in limited areas surrounding structures.  Large areas of gravel or rock mulches are not acceptable and will not be approved by the AIC.  
FENCES: All walls and fences shall reflect a consistent theme with regard to materials, color and finish. Full perimeter fencing of individual lots is not permitted since it would interfere with the established seasonal migration of deer and elk through the area.  Fencing of portions of individual lots to confine pets or horses and other permitted large animals is allowed with AIC approval. The use of barbed wire fencing is not allowed because of the potential for injury to game animals.  The AIC can furnish information with regard to effective and approved fencing materials.
OUTBUILDINGS: Plans for any outbuildings including barn/garages, sheds, stables, etc. must be approved by the AIC prior to construction. The design, materials, color and finish for outbuildings should be consistent with or compliment the design of the residence
OUTSIDE LIGHTING AND SIGNAGE:  Indirect, low intensity landscape type lighting is strongly encouraged. Wood standards or rock piers should be used for lights on poles and should be kept below 8 feet in height.  Exposed streetlight type pole lighting is not permitted.  The installation of address signage and low intensity lighting at the intersection of each driveway with the street is encouraged but is subject to County and AIC approval.



DESIGN REVIEW PROCEDURES
The review and approval procedure for all construction in Grand West Estates consists of three phases: 
1) An optional Preliminary Conference
2) Site Plan Review, and
3) Building Design Review
PRELIMINARY CONFERENCE: The preliminary conference is simply a meeting between the lot owner and a representative of the AIC to discuss the owner's design concepts for the property and to confirm that the design direction is appropriate and generally conforming to the requirements of these guidelines and the Declaration of Covenants. While this phase is not mandatory, owners are strongly encouraged to take advantage of the opportunity for discussion and information gathering. More than one preliminary conference may be scheduled at the owner's request.
SITE PLAN REVIEW:   The Site Plan review deals with the proposed location of the residence, utilities, access drive, outbuildings, fencing and parking areas on the lot. It may be submitted separately for approval or as part of the Building Design Review.
Documents required include:
Site Plan: A drawing illustrating proposed building envelopes and setbacks, well, septic and propane installations drive and parking area locations, the locations of any fencing, corrals or walls as well as the location and extent of any proposed tree/shrub clearing not contained within normal building envelopes. Be aware that Lake County will require a defensible space plan designed to mitigate wildfire spread and structure ignition as a part of its building permit application.
Grading Plan: For grading other than that associated with digging of the foundation and construction of driveways and parking area. 




BUILDING DESIGN REVIEW: The Building Design Review deals with the basic design components of the proposed construction. 
Documents required include:
Submittal or resubmittal of Site and Grading Plans. 
Final construction documents (plans & specifications) 
Building elevations rendered or annotated to illustrate materials, textures and colors. Colors to be specifically called out, like SW #355-Burl Brown. Materials and colors shall be described by manufacturer’s specifications.
DESIGN CHECKLISTS: The AIC uses a set of checklists during its review to help identify that conformance with its design guidelines, requirements in the Declaration of Covenants and select State/County requirements has been achieved. The AIC may revise these checklists from time to time.  See the GWEOA website (Architectural Integrity) for the current version.


AIC REVIEW EXPECTATIONS
We respect an Owner’s need to obtain building permits, engage contractors and execute a project during our short construction season. We expect an Applicant to submit a complete application that addresses requirements in both the Declaration of Covenants and the Architectural Guidelines and once it is ready for review the AIC will provide a timely response. The AIC Chairman or designate will make every effort to keep approval time to an absolute minimum and an Applicant can expect a response in writing to a complete submittal within ten days of its receipt. We hope that it will be a final decision but if not, it will explain the reason for delay.  An AIC member will be expected to commit to a deliberate but expeditious review and if not able to do so will be promptly replaced by an alternate.
