Grand West Estates Owners’ Association
Annual Owners’ Meeting
September 15, 2018

ADDENDA TO THE MINUTES

1) The minutes prepared by the Secretary do not include a discussion of the
budget. This addendum discusses the BOD proposed and approved budgets
for 2019.

The BOD-proposed and Owners-approved 2019 budget is attached. There
are some discrepancies in the projected and actual receivables for 2018 and
projected receivables for 2019 that apparently resulted from billing
oversights and/or non-payments. There is not sufficient documentation to
resolve these discrepancies. For 2019 the BOD proposed an assessment of
$18.00 for each GWE lot (corrected anticipated revenue is $576.00) and a
calculated Tract B contribution (assessment) of $60.00.

Expenditures of $1945.00 were proposed for 2019. This is a total decrease of
$1555.00 from the 2018 budget. Office expenses were reduced by $295.00
and web site hosting and maintenance fees were reduced by $860.00.

The BOD-proposed assessments and budget were approved.

2) The minutes prepared by the Secretary do not include a complete
discussion of the election of a Director for a term of three years.

Peter Day was elected to serve the three-year term.

The minutes as prepared by the Secretary follow.

By: Peter C Day, President

08/08/2019

Approved 12/12/2019



Grand West Estates Owners Association
Annual Meeting
September 2018

1. Call to Order:
President, Treasurer, Secretary were all present, as well as 8 other home owners

and 6 PROXY. Everyone Voted NO to public access of the river valley. Meeting
Opened at 10:22, closed at 11:50.

2. We do not have minutes nor approved minutes of Directors Meeting per the
agenda.

Treasurer Report, the report this year was off due to a change in bank and the
inability to track down each and every individual payment. There was no solution
to the budget discrepancy.

3. 0ld Business:
Brief discussion about the river valley maintenance during winter, with thoughts of
having winter access, i.e. a groomed a ski trail.

4. New Business:

Reports/Discussion

Pete Day opened by volunteering to join the Board of Directors with the intent of
getting things back in order, and compliant with State of Colorado Statutes. Mary
offered to help; Brian, Jeff, and Tim of the BOD were unaware of any of this.

There was a talk about placing Boulders by the power lines were people like to park,
but it was pursued because that land is not owned by GWEOCA

Signage for the River Valley to prevent public access
Improving Community Communication, Via email, Via website

Well Permits and Well Reports have not been recorded or submitted by a majority
of the properties, emphasis on this was made at the meeting for next year, 2019.

Finally, Fire Mitigation was a big concern of the community due to a dry year. Jay
Cheny offered to help the Association cutting trees if anyone needs. The group
would also like to see a list of resources that would help them. Getting the word out
about the TAX CREDIT and property RATINGS as to fire safety.
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