Draft MINUTES
GWEOA Board of Directors ZOOM Meeting
Wednesday, September 23, 2026, at 6:00 PM (MDT)
I. Call to Order 
Called to order at 6:03 PM

Directors Attending: Davis, Day; No Owners attended.


II. Approve Meeting Minutes for: 7/01/26
Minutes approved.

III. Owner Forum

a) Opportunity for an Owner to ask questions, air concerns or provide input about GWE-related issues not on the agenda
No Owner input.


IV. Reports

a) Architectural Integrity Committee

No Owner comments received for the Revised Architectural Guidelines. A vote to adopt will be held at Annual Meeting.
b) Treasurer

A Directors budget for 2027 was approved. There is a decrease in the operating budget of $185 and a reduction of the Annual Assessment of 12.5% ($16.00.)

c) Updates on Lake County-related issues

Lake County Comprehensive Plan not yet approved. CJK gold mining project south of Leadville is still waiting approval by the State. The project that includes the feasibility study of a truck by-pass that is considering a route using CR 99 (among others) appears to be stalled however it was disclosed in a Board of County Commissioners work session that a by-pass would cost on the order of $25-60 million. That price tag makes it unlikely in our opinion that construction of a by-pass will happen. 
V. Old Business
a)  BLM ROW – Status of Permitting
An email was sent to BLM on 7/26 requesting that the Right of Way to Tract A from US 24 reclassified to “casual use” that would not require   
future lease payments. BLM wants us to renew the lease and pay a permitting fee of $1141. We are resisting that approach but have latitude in our 2026 and 2027 budgets to pay that fee, if necessary.
VI. New Business
a) Annual Meeting Planning – Packet Prep
The packet for mailing will be provided to the Secretary for mailing by 10/9 at the latest. A “save the date” email has already been sent to Owners. The packet information will also be provided by email and is available on the gweoa.org website.

VII. Adjourn
Meeting was adjourned at 6:38 PM.

