



MINUTES
GWEOA Board of Directors ZOOM Meeting
Wednesday, July 1, 2026, at 6:00 PM (MDT)
I. Call to Order 
Called to order at 6:06 PM. Directors present: Day, Davis. Owners present: Donnon, Erb, Reilly


II. Approve Meeting Minutes for: 2/17/26
Minutes approved.

III. Owner Forum

a) Opportunity for an Owner to ask questions, air concerns or provide input about GWE-related issues not on the agenda
Discussion of the Willow Fire; pre-evacuation status for GWE

IV. Reports

a) Architectural Integrity Committee (AIC)
To date this year the AIC has approved applications for a deck extension (Erb) and construction of a new house (Bargero)
The AIC has adopted an internal policy to expedite its review of complete applications for new construction and changes to existing structures under its purview. 
b) Treasurer

All 2026 annual assessments have been paid by GWE owners. All bills have been paid with exception of administration fee bill from BLM 

that is more fully described below. Working balance in the checking account is $1763. In addition, there is $2000 in contingency funds.

c) Updates on Lake County-related issues

Transit study (includes truck bypass routing feasibility) is still under County review. July/August is best guess for public review.
Application for the gold processing mill south of Leadville is still pending before the State DRMS board.

The combined Leadville and Lake County Comprehensive Plan should be approved by the County Planning Commission and Board of County Commissioners in July.

V. Old Business

VI. New Business
a) AIC Recommended Changes to the 1991 Architectural Guidelines – Next Steps
The AIC has recommended changes to the 1991 Architectural Guidelines and forwarded them to the Board. Next steps will be to provide a month-long period for review and comment by GWEOA Owners. David Erb will provide a summary of major changes to accompany the new draft document. Following the review period, Owner comments will be considered by the AIC and Board. Approval of a final draft by Owners will be on the agenda for the 2026 Annual meeting in October.

b) BLM ROW

Still waiting on information from BLM. Will withhold payment of BLM’s $1141 fee for administering and monitoring our Right of Way application from 2023. Jim Reilly has offered to intercede with the Department of Interior at a high level should BLM prove not to be cooperative in adjusting the fee. There are other users of the road in questions, GWEOA should not be expected to foot the entire bill.
c) Annual Meeting Planning-Select a Date

Meeting to be held in October. October 31st is not feasible. Post-meeting the Directors have selected October 24th as the preferred meeting date.

d)  River Valley Maintenance

Due to the extremely dry vegetation, it is too risky to allow vehicles/equipment into Tract A for maintenance this summer/fall. Maintenance will be deferred until next year.

VII. Adjourn
Meeting adjourned at 6:43 PM


